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 I INSTRUMENTONSTRUMENTO 6 6
RELATÓRIO DE AÇÃO DOS POLOS DE LEITURA RELATÓRIO DE AÇÃO DOS POLOS DE LEITURA 

PERÍODO: 01 de agosto de 2010 a 12 de dezembro de 2010

1. IDENTIFICAÇÃO DO POLO

NOME DA INSTITUIÇÃO PROPONENTE: ____________________________________________________________

NOME  DO  POLO  DE  LEITURA: 
______________________________________________________________________

NÚMERO DE ORGANIZAÇÕES INTEGRANTES: ______________________________________________________

CIDADE/ ESTADO: ___________________________________________________________________________________

QUEM PARTICIPOU DA ELABORAÇÃO DESTE RELATÓRIO:
PELA ORGANIZAÇÃO PROPONENTE:
(  ) Gestor da instituição        (  ) Coordenador do projeto      (  ) Mediador       (  ) Outros _____________ 

PELAS ORGANIZAÇÕES INTEGRANTES:
(  ) Gestor da instituição       (  ) coordenador do projeto        (  ) Mediador       (  ) Outros _____________

OUTROS PARTICIPANTES: (ESPECIFICAR) 
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2. R2. RELATÓRIOELATÓRIO  DADA  INTERVENÇÃO: INTERVENÇÃO: 

ObjetivoObjetivo  Geral:Geral:  __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Objetivos Específicos1 Metas Atividades realizadas entre 
01/08/10 a 12/12/10

Resultados alcançados até o momento

1 Preencher os campos objetivos específicos e metas de acordo com o plano revisado, com apoio da assessoria, durante o encontro de abril/2010.
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2.1.2.1.  FORMAÇÃOFORMAÇÃO

DeDe  acordoacordo  comcom  asas  atividadesatividades  dede  FORMAÇÃOFORMAÇÃO  realizadas,realizadas,  entreentre  01/08/1001/08/10  aa  12/12/10,12/12/10,  destaque:destaque:

2.1.1.2.1.1.  OsOs  aspectosaspectos  positivospositivos  identificadosidentificados  nono  processo:processo:  (até(até  dezdez  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________
                                    

2.2.1.2.1.2.  OsOs  pontospontos  críticoscríticos  (até(até  1010  linhas)linhas)
        
__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.2.1.3.1.3.  AsAs  aprendizagensaprendizagens  maismais  relevantesrelevantes  (até(até  1010  linhas)linhas)
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__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.1.4.2.1.4.  OsOs  principaisprincipais  desafiosdesafios  parapara  oo  próximopróximo  períodoperíodo  (até(até  1010  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.2.  PARTICIPAÇÃO E INCIDÊNCIA EM POLÍTICAS PÚBLICAS
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DeDe  acordoacordo  comcom  asas  atividadesatividades  dede  PARTICIPAÇÃOPARTICIPAÇÃO  EE  INCIDÊNCIAINCIDÊNCIA  EMEM  POLÍTICASPOLÍTICAS  PÚBLICASPÚBLICAS  
planejadasplanejadas  ee  realizadas,realizadas,  entreentre  01/08/1001/08/10  aa  12/12/1012/12/10,,  destaque:destaque:

2.2.2.1.2.1.  OsOs  aspectosaspectos  positivospositivos  identificadosidentificados  nono  processo:processo:  (até(até  dezdez  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.2.2.2.2.2.  OsOs  pontospontos  críticoscríticos  (até(até  1010  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.2.2.3.2.3.  AsAs  aprendizagensaprendizagens  dodo  períodoperíodo  (até(até  1010  linhas)linhas)
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__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.22.2.4..4.  OsOs  principaisprincipais  desafiosdesafios  parapara  oo  próximopróximo  períodoperíodo  (até(até  1010  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.3.  COMUNICAÇÃO E VISIBILIDADE

6



                                                                                                                 Sistema de Acompanhamento 
                                                                                 Programa Prazer em Ler - 2010

DeDe  acordoacordo  comcom  asas  atividadesatividades  dede  COMUNICAÇÃOCOMUNICAÇÃO  EE  VISIBILIDADEVISIBILIDADE  planejadasplanejadas  ee  realizadas,realizadas,  
entreentre  01/08/1001/08/10  aa  12/12/1012/12/10,,  destaque:destaque:

2.3.1.2.3.1.  OsOs  aspectosaspectos  positivospositivos  identificadosidentificados  nono  processo:processo:  (até(até  dezdez  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.3.2.2.3.2.  OsOs  pontospontos  críticoscríticos  (até(até  1010  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.3.3.2.3.3.  AsAs  aprendizagensaprendizagens  maismais  relevantesrelevantes  (até(até  1010  linhas)linhas)
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__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.3.4.2.3.4.  PrincipaisPrincipais  desafiosdesafios  parapara  oo  próximopróximo  períodoperíodo  (até(até  1010  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.4.  GESTÃO COMPARTILHADA

DeDe  acordoacordo  comcom  asas  atividadesatividades  dede  GESTÃOGESTÃO  COMPARTILHADACOMPARTILHADA  planejadasplanejadas  ee  realizadas,realizadas,  entreentre  
01/08/1001/08/10  aa  12/12/1012/12/10,,  destaque:destaque:
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2.4.1.2.4.1.  OsOs  aspectosaspectos  positivospositivos  identificadosidentificados  nono  processo:processo:  (até(até  dezdez  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.4.2.2.4.2.  OsOs  pontospontos  críticoscríticos  (até(até  1010  linhas)linhas)
        
__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.4.3.2.4.3.  AsAs  aprendizagensaprendizagens  maismais  relevantesrelevantes  (até(até  1010  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________
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__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

2.4.4.2.4.4.  OsOs  principaisprincipais  desafiosdesafios  parapara  oo  próximopróximo  períodoperíodo  (até(até  1010  linhas)linhas)

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

33  --  PerspectivasPerspectivas  dede  futurofuturo  dodo  pólopólo

3.13.1  --  QuaisQuais  sãosão  asas  principaisprincipais  perspectivasperspectivas  //  propostaspropostas  parapara  oo  futurofuturo  dodo  pólo,pólo,  tendotendo  emem  vistavista  osos  
aprendizados?aprendizados?
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3.23.2  --  ComoComo  osos  progressosprogressos  dede  umum  pólopólo  podempodem  serser  aproveitadosaproveitados  pelospelos  demais?demais?
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