EVALUATION DURING A
CRISIS: COVID-19

As COVID-19 spreads globally, it is a massive health,
humanitarian, and development crisis. The [EO of UNDP

remains operational and is adapting the way it works and
conducts independent evaluations. Our priority is the
safety of our staff, consultants and stakeholders. These
are our tips on evaluating programmes during crises.

2. EVALUATE THE IMPACT OF COVID-19

Delayed or cancelled evaluations during this crisis will
provide an opportunity to re-prioritize evaluation
strategies and mobilize evaluative knowledge and
lessons from which our organizations can gain insights.
Initiatives such as evaluation synthesis or real-time
evaluations assessing COVID-19 preparedness, response,
and recovery will be critical in gathering data, evidence
and identifying solutions for informed policy making.

Stakeholder engagement ensures the effective
communication of an evaluation and its uptake. We have
successfully led several virtual (Zoom, Skype) stakeholder
meetings to disseminate evaluation findings and
recommendations. Do a test run and factor in emergency

settings and time zone differences.

Stay connected with other evaluation offices, networks
and associations. Collectively, we can help each other
adapt to evolving evaluation approaches, methods,

technologies and tools that are needed to continue our

work during crises.
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